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The average age of Great Western 
Railway’s fleet dropped 7.9 years 
to 14.7 years in 2018-19, as Class 
800s and ‘802s’ replaced ageing 
High Speed Trains.

Overall, according to the latest 
figures from the Office of Rail and 
Road (ORR), the average age of 
the national train fleet in 2018-19 
was 19.2 years, a decrease of 0.4 
years compared with 2017-18. 

On LNER, the fleet age fell  
5.4 years to 25.7 years, although 
the Hitachi Class 800s were 
introduced from May, after the 
calculations are complete.

Caledonian Sleeper’s rollout of 
new Mk 5s almost halved the  
age of the operator’s fleet - by 
18.9 years to 19.6 years.

Franchised operator fleets 
decreased in age by 0.5 years, 
while non-franchised operators 
increased by 1.9 years.

As all existing rolling stock ages 
by one year from one year to 
the next, any change in average 
age of less than plus 1.0 years 
is an indication of either the 
introduction of newer rolling 
stock or the removal of older 
stock from a fleet. The overall 
decrease was down to the 
introduction of several new train 
fleets across the country. 

The age of stock is calculated 
as at the end of March 2019, 
against the same time period 
the year before. If a vehicle is no 
longer leased by the operator, it is 

Three generations of LNER 
passenger train stand at London 
King’s Cross on November 1, as 
91131 (left), 43277 (centre) and 
800113 await departure. LNER has 
recorded the third biggest drop in 
fleet age in 2018-19. ANDY MASON.

Octogenarian wins 
GA adoption award
82-year-old Julia Prigg received 
the Personal Contribution Award 
at Greater Anglia’s recent Station 
Adoption Awards ceremony. 

For a decade she has worked 
on the station garden, as well as 
keeping an eye on the station 
and mural. 

Two local schoolchildren 
have helped her maintain the 
garden as part of their Duke of 
Edinburgh Awards. 

The Friends of March station 
also gained recognition, receiving 
the Judge’s Special Award for 
their fundraising work to restore 
and reopen disused parts of the 
station - including the restoration 
of one room to become a 
permanent model railway 
exhibition. 

TfL uses WiFi data to update journey planners
Transport for London has adjusted 
its journey planner to better 
reflect journey times, following 
the analysis of 2.7 billion pieces of 
data. 

TfL started to collect data from 
its WiFi networks earlier this year. 
It is using the information to better 
understand the routes people take 
across the network, where they 
interchange, and how long people 
may have to wait at certain points 
along their journey because of 
crowding or maintenance work.

Following the analysis, it has 
updated the journey planner for 55 
stations.

At major interchange points such 
as Baker Street, Canada Water, 
Earl’s Court and Notting Hill Gate, 
the time to interchange between 
lines has been adjusted to better 
reflect busy times at the stations. 

Historically, TfL said it has 
relied on customer surveys to 
understand the flow of movement 
through a station. However, using 
depersonalised WiFi data provides 
a more accurate understanding 
of how people interchange 
throughout the day.

At high tourist areas such as 
Bond Street, Covent Garden, 
Leicester Square and Piccadilly 
Circus, times have been adjusted 
to take account of higher usage 
outside of peak periods, owing 
to theatres, museums and other 
leisure activities in close proximity

And at stations towards the 
end of Underground lines in outer 
London, times have been adjusted 
to take account of increased 
passenger numbers.

Lauren Sager Weinstein, chief 
data officer at Transport for 

London, said: “Our lives are now 
more data-rich than they have 
ever been, and therefore we are 
working to use this data to allow 
our customers to better plan their 
journeys and find the best routes 
across our network. 

“These changes to our 
online Journey Planner, using 
depersonalised WiFi data collection, 
are just the start of wider 
improvements we are hoping to 
introduce which will provide better 
information to our customers 
and help us plan and operate our 
transport network more effectively 
for all. 

“As we do this, we take our 
customers’ privacy extremely 
seriously. It is fundamental to our 
data approach, and we do not 
identify any individuals from the 
WiFi data collected.”

New rolling stock lowers the average age of UK train fleet
removed from the dataset. 

An ORR spokesman further 
explained: “The average age is 
based on when the train operator 
started hiring the vehicle. For 
Caledonian Sleeper and LNER 
the coaches were hired or built 
in 2018-19 and then they didn’t 
put them into use for passengers 
immediately.

“The data we receive doesn’t tell 
us when the rolling stock was first 
introduced for use by passengers, 
only when the train operator 
hired it. The delay could be due to 
testing, safety checks, and so on.”

The average age of Heathrow 
Express’ fleet has risen 3.0 years to 
20.7 years, the highest increase. 
These will be withdrawn in the 
next year as GWR supplies much 

newer Class 387/1s.
West Midlands Trains reported 

the second highest increase, 
up 1.5 years to 15.3 years. This 
operator will also have new trains 
next year.

The third highest increase was 
experienced by South Western 
Railway (up 1.4 years to 20.5 
years), although this will also lower 
substantially as delayed Bombardier 
Class 701s enter traffic, replacing 
Class 455s dating from 1982-84.

Merseyrail currently has the 
oldest train fleet, with an average 
age of 39.3 years, followed by 
Northern and TfW Rail at 28.5. 
The first new Merseyrail Class 777s 
are being tested, while Northern 
is taking delivery of 101 new CAF 
trains, more than 30 of which are 

in traffic. 
At the other end of the scale, 

Govia Thameslink Railway has the 
youngest train fleet at 11.1 years, 
and this will reduce further once 
all the Class 717s are included in 
the figures. 

Second is TransPennine Express 
at 12.6 years, and this will drop 
substantially as 44 new trains are 
introduced. Third is Virgin Trains 
West Coast at 14.5 years. The 
franchise replacing VWC is buying 
23 new trains. 

ORR statistics show that since 
privatisation, the youngest the 
train fleets in the UK have been is 
13.0 years in Q2 2005-06. Since 
then they have risen steadily, 
before a reduction in the average 
age over the past two years.
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THE Government has confirmed a 
delay to plans for a southern rail 
route into Heathrow Airport. 

A possible opening has slipped 
from 2026 to 2030, while the 
Government has also indicated that 
the service would not necessarily be 
operated by a conventional railway. 

The announcement was slipped 
out almost unnoticed on the 
last day before Parliament was 
dissolved to prepare for a General 
Election. 

In announcing new strategic 
objectives for the project, the 
Department for Transport stated: 
“The scheme previously known 
as SRLtH (Southern Rail Link to 
Heathrow) has been renamed SAtH 
(Southern Access to Heathrow) to 
reflect the mode-agnostic approach 
and encompass modes other than 
just heavy rail.”

However, a specific outcome 
listed in the report is the need to 
avoid interchange. This would be 
impossible if a different technology 
were introduced. 

Graham Cross, chief executive of 
Heathrow Southern Rail Ltd (HSRL), 
responded: “While this publication 
is welcome in showing the case for 
a new link, it no longer contains 
the certainty that this should be a 
conventional railway. 

“Injecting uncertainty by 
considering experimental transport 

technologies largely untested 
in the real world will delay the 
commencement of this vital new 
public transport link.”

Schemes to link Heathrow by a 
southern railway route have been 
proposed for more than 40 years. 
Only a short section of new track 
would be needed. 

HSRL, backed by AECOM, 
proposes eight miles of new track 
from near Staines, leading into the 
existing station beneath Terminal 5. 
This would allow services from 
Waterloo via Clapham, as well as a 
link from Woking and Guildford. 

Unlike previous schemes, trains 
would continue beyond Heathrow, 
offering passengers from Surrey 
and Hampshire connections to 
Old Oak Common for HS2 and 
the Elizabeth Line, and into 
Paddington. It would also open 
the possibility of direct Heathrow 
and Paddington services from 
Basingstoke and the South Coast. 

Services from Heathrow would 
use the existing Byfleet Junction, 
enabling trains to join the slow line 
of the South Western Main Line to 
Woking. The junction already has 
a dive-under. Journey times would 

be 16 minutes from Heathrow to 
Woking, 26 minutes to Guildford, 
and 40 minutes to Basingstoke.

HSRL forecasts that the railway 
would carry 33,000 passengers a 
day. It would remove 86 million car 
kilometres from the road network 
each year, saving 8,600 tonnes of 
carbon dioxide and two tonnes of 
nitrogen oxides per year. 

Heathrow is required to achieve 
a public transport mode share of 
50% of passengers by 2030 and 
55% by 2040. The current share 
is 39%. 

Cross added: “We believe 
conventional rail is able to carry the 
volumes of passengers necessary 
to meet the public transport mode 
share in the Airports National Policy 
Statement, with the requirement 
to be open as soon as reasonably 
practicable after the third runway, 
currently projected for 2026. 

“We urge residents, businesses 
and stakeholders to continue 
pressing for urgent progress 
to meet the existing air quality 
emergency, ease road congestion, 
and reduce the current high levels 
of greenhouse gases from surface 
transport.”

Progress on the scheme has been 
slow. In March 2018, then-Secretary 
of State for Transport Chris Grayling 
called for innovate private sector 
proposals that would not require 

public funding. He specifically 
named Heathrow’s southern access 
as a flagship project. 

More than 18 months later, 
Government has only now said 
that it would like a scheme, but 
not necessarily heavy rail. There 
is also a cooling of government 
enthusiasm for it to be entirely 
privately financed. 

A supporter of the HSRL scheme 
said: “We are a bit baffled, given 
they wanted a railway by 2026, 
why they would kick the can down 
the road by talking about new 
disruptive technology. But this is 
the first publication of anything 
meaningful from the DfT on the 
subject for a long time.”

At the same time, the 
Government’s view of a third 
runway at Heathrow has subtly 
changed, paving the way for a 
possible change of attitude in the 
face of the climate change agenda. 

Transport Minister Paul Maynard 
wrote to Green MP Caroline Lucas 
on 5 November: “We have received 
several requests for review of the 
Airports National Policy Statement 
which raise the matters of air 
quality and climate change, and 
the Secretary of State will consider 
carefully whether it is appropriate 
to review the Policy Statement.” 

@PaulCliftonBBC
 ■ See Wolmar, pages 52-53.

Government delays Heathrow
rail to consider other modes

ScotRail 158717 passes through Kintore station, which is due to open in May (reversing the closure in 1964 as part of 
the Beeching plans). Transport Scotland is funding the £14.5 million station (between Inverurie and Dyce), along with 
Aberdeenshire Council and Nestrans. A footbridge with lifts and step-free access forms part of the plans, which also 
include 170 car parking spaces. Once open, all Aberdeen-Inverness trains will call at the station. The reopening 
follows the double-tracking of the Aberdeen-Inverurie route.  STEVEN FRASER.

Kintore station being readied for May reopening

Paul Clifton
Contributing Writer
rail@bauermedia.co.uk

Everitt joins TfW as 
non-exec director 
Transport for London managing 
director for customers, 
communication and technology 
Vernon Everitt has joined Transport 
for Wales as a non-executive 
director. 

“I’ve worked for Transport for 
London for over 12 years in a 
variety of roles, and this will be a 
great opportunity to share industry 
knowledge and expertise,” he said.

Teamwork pays off 
at Thirsk car park
Grand Central, TransPennine Express 
and Network Rail have worked 
together on a £300,000 project to 
extend the car park at Thirsk station. 

Work on the Grand Central-
funded project began on October 
21 and is expected to be completed 
this month. The car park will have 
73 standard, five accessible, and 
two taxi spaces.


